SOUTHEAST UPLIFT NEIGHBORHOOD PROGRAM

STRATEGIC PLAN - 2006-2008

APPROVED February 06, 2006

OUR MISSION

To assist the citizens
and neighborhood
associations

of Southeast Portland
to create commmunities
that are livable,
socially diverse, safe
and vital.




INTRODUCTION TO SEUL

Sout heast Uplift is Southeast Portland’

create communities that are livable, socially diverse, safe and vital. SEUL
develops community leaders and supports neighborhood associations, business
associations and residents with three broad program areas: citizen participation,
urban planning technical assistance, and community development and
organizingFounded i n 1968, SE Uhdltsonstruction af thd
proposed Mt. Hood freeway, which would have divided and eroded Southeast
neighborhoods. Now serving 20 neighborhoods, SEUL continues its commitment
to healthy communities, including:

A Providing support and urban planning expertise to neighborhood associations
involved in community development and organizing campaigns; helping
neighborhoods to have an effective public voice

A Working to engage all people—including low income, homeless, and other
underrepresented groups—in the life of the community

A Helping neighbors organize community building activities such as block
parties and cleanups

A Helping community members to think strategically about public policy issues
such as infill design and transportation priorities

>\

Training and mentoring community leaders

Creating forums to bring diverse stakeholders and interests together on
issues of public importance

A Providing fiscal sponsorship for neighborhood projects that need a formal
structure and fiscal expertise

>\

SEUL is a 501 (c)(3) tax-exempt, nonprofit organization funded with government
contracts supplemented with project grants, fees for services, and individual and
business contributions. Primary fundi
Neighborhood Involvement.

ABOUT SEUL’S STRATEGIC PLANNING PROCESS

Groundwor k for SEUL’s most recent strategic

by the staff in the fall of 2005 to gain a better understanding of the issues and
needs of the Portland neighborhoods served by the Coalition.
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In November of 2005, SEUL’'s staff and Board
i dentity important trends in SEUL’s operatin

future, identify potential barriers to the vision, and determine major strategic
directions.
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Followingthe r etreat sessions, SEUL’'s staff and
out key milestones for the next few years t
The Board of Directors reviewed SEUL"s dr af
draft version was approved on February 06, 2006. With the provision that Board

Committees would develop work plans that identified tasks to fulfill the goals prior

to the end of the fiscal year in July 2006.

E
h
t

The Strategic Plan provides a framework to guide operations and governance
that will be reviewed and adjusted on an ongoing basis by the Board and staff.

SEUL’S OPERATING ENVIRONMENT

Support Needed by Neighborhood Associations

Through surveys of neighborhood associations, SEUL identified following as the
most needed forms of support:

A Offering training and A Assisting with planning,
mentoring for community outreach and project support
leaders A Providing assistance with

A Providing fiscal sponsorship communication strategies,

websites, newsletters, etc.

A Assisting with bylaws and ) o .
other legal and procedural A Assisting with advocacy
Issues A Providing land use expertise

A Proactively bringing A Supporting new and
neighborhood associations continuing officers and
together on common issues committee chairs with
and emerging trends guidance and coaching

A Connecting neighborhood A Assisting with grant writing
associations with experienced and fund raising

peers and promising practices

Trends Likely to Have the Greatest Impact

SEUL board and staff members identified the following trends as those likely to have the
greatest impact on Southeast neighborhoods:
A High cost of housing including:

o Family exodus

o Fewer children, less school funding
A Increasing development/density, including:

o0 Loss of historic buildings and neighborhood character
A Increasing traffic: speed and volume
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A Increasing diversity (e.g., new immigrant communities) and different bases for
interacting (e.g., affinity groups) in addition to neighborhood associations
A Think local first movement, support for local businesses
A Greater use of technology, including:
0 Instant communication
o Internet
o Blogging
A Conservative political climate, including:
0 Pressure for less of a role for government
0 Program cuts

A Fewer neighborhood schools, loss of schools as a connection point in
communities
A Fewer family wage jobs
A Increasing interest in environmental sustainability
A Concern about crime and public safety
A Disengaged citizenry, including a feeling of powerlessness
A Greater demand for meaningful citizen involvement opportunities
SEUL'’S VISION
In light of identified needs, i ssues and trends in SEUL’ ¢

board and staff members focused on the quest

pl ace within three years?ll They gener ated
ideas, which were grouped within the following seven broad vision elements:

Proactive and responsive livability strategies
Strengthened support for neighborhood associations
Engaged communities: More people involved and greater diversity

= =4 =

A stable and sustainable coalition with expanded capacity and
resources

91 Highly visible: The premier community convener and catalyst for
neighborhood empowerment

1 Effective technology utilization
1 Increased political leadership and clout

With proactive and responsive livability strategies, SEUL encourages broad
participation in livability issues with many creative and interactive avenues for
involvement. With strengthened support for neighborhood associations,
neighborhoods are achieving their goals. More people are engaged in their
communities as neighborhood associations, business associations and
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community organizations come together to address neighborhood issues—
including actively seeking out the leadership and participation of diverse
communities that have not been involved historically.

As a stable and sustainable coalition with expanded capacity and

resources, SEUL operates with strengthened fundraising and fun-raising

capabilities. This includes expanding leadership programs and retaining excellent

staff. As a highly visible coaliton, SEUL i s c o regrendee coranaunity-t h
convener and catalyst for neighborhood actio
welcoming and user-friendly facility is a vibrant hub of civic involvement.

Effective technology utilization enables SEUL to share information resources
easily, make greater use of online tools for community building and addressing
issues, and efficiently maintain records. Finally, with increased political
leadership and clout SEUL continues as a leader in the public policy arena.

SEUL Strategic Plan 2006-2008 Page 5



SEUL’s BARRIERS

With their vision elements articulated, staff and board members examined
potential barriers—the well-established patterns of thinking or operating that may
act as —Dblocksll on the path to their vision.

The main blocks identified by the group included:
A Unfocused efforts characterized by trying to do too much and being
pulled in too many directions based on a multitude of issues and needs.
A Adisengaged citizenry that is disconnected from government, focused
on the negative and/or complacent, and feeling helpless and hopeless.

A An unclear identity. In working to support the work of neighborhood
associations, SEUL has often operated in the background. Many people
are unfamiliar with the Coalition, its history and its work.

A Narrow visions, characterizedobtyhifmlkigmghtandd —s i |
reinventing the wheel at the neighborhood association level.

A Resource constraints, including unstable funding and out-of-date
technology.
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SEUL’S STRATEGIC DIRECTIONS

In setting strategic directions for the next few years, board and staff members
focused on the question, —What major actions
towards our vision?l

Strategic directions are broad action strategies that are associated with

numer ous projects or act iegiddirecterswerecOnce SEUL’ s
identified, specific, measurable accomplishments (milestones) were developed

corresponding to each strategic direction. These milestones will help SEUL

monitor and evaluate its progress on an ongoing basis. An overview of strategic

directions and associated annual milestones follows on pages 7-10.

STRATEGIC DIRECTIONS - 2006-2008

A Strengthening and Bridging Neighborhood Associations includes
providing enhanced support to individual neighborhood associations and
business associations encouraging interaction across neighborhoods—
bringing people together to learn from each other and work jointly on
issues and projects.

A Convening and Engaging the Full Diversity of Our Community
includes creating education and civic involvement opportunities with a
variety of approaches and tools. It means using different methods to
engage different members of our community in the civic life of our
neighborhoods.

A Promoting SEUL'’s Identity: Broadening Awareness and Support
includestelingSEUL’ s story in a variety o
successes, expanding public awareness, and broadening financial
support.

A Energizing and Focusing the Core means identifying and focusing on
top priorities, creating goal-focused committees that are well-supported,
and implementing fun and manageable workplans. It includes building a
strong leadership team through ongoing board and staff development
efforts.
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SEUL’S STRATEGIC DIRECTIONS WITH KEY MILESTONES

STRATEGIC
DIRECTION 1:

Strengthening and
Bridging
Neighborhood
Associations

Year 1 Milestones: 7/2006-6/2007

Year 2 Milestones: 7/2007-6/2008

Neighborhood Agendas process is fine-
tuned and implemented for Coalition-wide
priority setting.

Expansion of Neighborhood Agendas
process considered to address larger
policy issues (e.g., regional, state,
federal) that impact local
neighborhoods

Peer Education Network Forums provide
ongoing opportunities for leadership
development and training for neighborhood
association board members.

Evaluate and revise as needed.

Cluster gatherings provide informal
opportunities for neighborhood association
board officers and other volunteers to
network and share information and
promising practices.

Evaluate and revise as needed.

At-a-glance overview describing SEUL
services is available. Baseline reporting
template is created and implemented to
track SEUL’s assistar

Review and adjust as needed.

SEUL initiates a gathering of citywide
coalition staff and directors for mutual
support, networking and peer learning.

Regular gatherings of citywide coalition
staff and directors are ongoing.

Enhanced leadership opportunities available
including advanced training for experienced
neighborhood association leaders.

Evaluate and revise as needed.
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STRATEGIC
DIRECTION 2:

Convening and
Engaging the

Full Diversity of
Our Community

Year 1 Milestones: 7/2006-6/2007

Year 2 Milestones: 7/2007-6/2008

Map community demographics/assets —
including informal groups and networks.
(Includes identifying the different modes of
civic participation that exist in our
neighborhoods).

Based on community mapping results,
culture-specific outreach strategies are
tailored to engage the full diversity of the
community (e.g., inclusive of many groups
from new immigrants to cultural creatives).

Review progress, highlight and
communicate promising practices.

Training developed to support neighborhood
associations in pursuing culturally
appropriate outreach and relationship
building.

Evaluate and revise as needed.

Informal events and networking
opportunities in the neighborhoods involve
neighborhood association leaders and
underrepresented communities.

Evaluate and revise as needed.

Second Neighbors Talking to Neighbors
event held in conjunction with partners (e.qg.,
Immigrant & Refugee Community
Organization).

Evaluate and revise as needed.
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STRATEGIC
DIRECTION 3:

Promoting S
Identity: Broadening
Awareness and
Support

Year 1 Milestones: 7/2006-6/2007

Year 2 Milestones: 7/2007-6/2008

Key messages devel ope
story in a way that invites participation in the
lives of our neighborhoods. Marketing
materials developed.

Continue development and refinement
of marketing materials.

Awareness-raising campaign developed and
implemented in conjunction with
neighborhood events/activities.

Awareness-raising activities continue.

Financial support for capacity-building is
secured. Communications/development staff
hired. Database upgraded. Small gifts
program solidified. Ongoing board
fundraising training and support in place.

Capacity-building activities continue.

Fundraising Plan implemented and progress
evaluated; FY 07/08 fundraising targets
solidified as part of budget building process.

Revisit Fundraising Plan, evaluate
progress and revise as needed.

40-Year Anniversary fund raising activities
planned.

40-year Anniversary fund raising
activities implemented!

Website upgraded and enriched with
information and communication resources.

Additional interactive website
capabilities integrated including online
donations capability.
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STRATEGIC
DIRECTION 4:

Energizing and
Focusing the
Core

Year 1 Milestones: 7/2006-6/2007

Year 2 Milestones: 7/2007-6/2008

Revised committee structure in place.
Additional members recruited. Committee
workplans in place.

Training and capacity building for new
committee chairs developed and
implemented. Tools in place such as
committee workplan templates, sample
agendas, meeting facilitation tip sheet, etc.

Evaluate and adjust as needed.

Quarterly board review sessions to celebrate
committee accomplishments, review
progress and adjust workplans as needed.
(Note: includes fundraising
accomplishments)

Quarterly Board review sessions to
celebrate accomplishments, review
progress and adjust workplans as
needed.

Revised board orientation process and
materials developed.

Board orientation activities continue.

Personal policies and operating protocols
updated.

Staff structure revisited and revised.
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