Draft Minutes of August 2, 2010

Southeast Uplift Board Meeting, 7-9pm

Members present:

Bryan Agee, Mt. Scott-Arleta, Chair

Roy Hartley, Richmond

Ed Kelly, Mt. Scott-Arleta

Jeff Lynott, Foster Powell

Marianne Colgrove, Ardenwald-Johnson Creek, Past Chair

Hannah Kappell, Creston Kenilworth

Moshe Lenske, Woodstock

Laura Vail, HAND

Pete Jacobsen, At large, Treasurer

Jane Pullman, Sunnyside

Louisa Lakos, SE Uplift Operations and Development Coordinator

Blythe Pavlik, SE Uplift Communications Program Manager

Leah Hyman, SE Uplift neighborhood Land Use Program Manager

Steve Couche Reed (not yet seated)

Don Gardner, Laurelhurst (not yet seated)

Guests in attendance:

Lee Perlman, free lance writer

Mark Agee

The meeting was called to order at 7:02. With only 9 seated board members in attendance, we did not have a quorum.

Anne's mother died over the weekend so she was not able to attend the meeting.

Julie Ratcliff resigned her board position last week; Marianne agreed to take notes.

Seat New Directors (Bryan Agee)

Steve Couche from Reed, and Dan Gardner from Laurelhurst introduced themselves. Lacking a quorum, we were unable to officially seat them as new members.

July 8th Minutes (Bryan Agee)

The minutes from July are missing some details as Marianne was trying to take notes and preside over the meeting at the same time.  Draft minutes will be included in next month's packet. 

Committee reports (Bryan Agee)

Committee reports will be a standing agenda item, particularly for committees with executive authority such as Land Use and Finance.

· Building Committee — The lighting project to replace old ballasts in the fluorescent fixtures is finally under way.  We had a good group of volunteers in July and about 40 fixtures were completed, leaving about 80 to go.  We will be reimbursed by the Energy Trust for our costs and our power consumption will be reduced considerably.

Some high exterior lights are out and Pete is trying to find someone who can get up there. The SE Portland Tool Library does have a 32' ladder but we also need to find someone who is comfortable climbing up there to check out what is going on.

· Finance Committee — will defer to treasurer's report later in the meeting.

Communications (Blyth Pavlik)

Blythe distributed a draft proposal form for distribution of communication funds. The objective in creating a proposal process is to help staff identify NAs who need a little extra help planning communications and using their funds effectively.  

When the funds become available, the proposal form will go to neighborhood chair or communications coordinator if they have one. Completed forms are due back by October 1.  For NAs that have a communication plan, money will be disbursed immediately.  If a NA doesnt' respond, that will be a tip that they need support; their staff liaisons will work with them to help develop a plan.

Money will be same amount as last year — $20,000 divided up based on the number of households in each neighborhood.  Roy asked whether the money has always been apportioned up based on households.  While ONI lets each coalition choose how they distribute their communication funds, at SE Uplift it has traditionally been divided based on number of households in the NA.

Treasurer's Report (Pete Jacobsen)

Pete provided handouts of the draft 09-10 treasurer's report.  Income was $13,368 higher than budgeted. On the expense side, insurance and occupancy were higher than expected, primarily due to liability insurance increases, furnace repair and oil tank removal. On the other hand, expenses for payroll were significantly under budget, in large part because Anne discovered we were projecting more than needed for benefits. Overall, expenses were less than budgeted by about $46k.  We need to set aside about $12,000 for small grants that are in progress this year, leaving approximately $34,000 uncommitted.

Pete noted that he, Anne and Phyllis spent a lot of time ferreting out mistakes that had happened in the past; some were for us, some were against, but we ended up about $9,000 to the good just by fixing past mistakes.  Additional savings were realized by being very careful and keeping expenses down. This is not entirely good; perhaps we didn't do some things we could have, or we may have missed opportunities when we could have afforded it.  In the coming year we want to do better about projecting expenses and cash flow, as well as looking back.  Additionally, in the future, whenever we fix an anomaly we will keep notes on what was done, which will help with expense tracking going forward.

Working capital is total assets minus liabilities.  Last year this was negative (not good) but this year was better.  The goal is to have enough working capital to operate for a couple of months.

Finally, Pete provided a list of active fiscal sponsorship projects. We have closed several that were lingering, we also have a couple that we expect to ramp up soon.

Questions...

Q: What is the fiscal year? A: July 1 - June 30

Q: Do we have new, corrected budget?  A: Yes, it was passed at June 2010 meeting.

Q: Is there any audit whenever there is a change of leadership? A: Not necessarily, but we're probably headed toward that in the future.  We have had audits in the past that didn't find problems that we have unearthed ourselves.  Currently, we are focusing on fixing stuff that we know is broken.

Pete also pointed out that we agreed last year to put extra funds into reserves.  The executive committee is working on best way to make the transfers.

Bryan made an appeal for more finance committee members. The meeting is the fourth Wednesday of the month at 7:00pm

Director's Report (Leah Hyman)

Leah gave the director's report in Anne's absence. Staff have been developing their work plans, which they would like to present the September meeting. The work plan will relate to our strategic directions and the ONI grant requirements.

The ONI BAC (Bureau Advisory Committee) budget process starts again next month. Leah will be playing a larger roll in the budget process and Anne is hoping to hand off the reigns as BAC co-chair.

Strategic directions (Bryan Agee)

The strategic directions are not an exhaustive list of everything we are doing.  Rather, they are meant to be a well-defined set of achievable, measurable strategic activities for the coming year. After the retreat we had identified eight strategic directions.  (Notes from both retreats were sent out via our Seulboard Google group mailing list.  They can be found online at our group, or emailed again upon request.)

The working group met once to narrow the list and hammer out the text.  The list has been distilled down to five items, three of which are really high priority: 

1. 
Measurably increase the number of partner projects, events, and resource sharing between Southeast Uplift, neighborhood associations, and other business/community organizations. 
2. 
Produce community training on and convene a committee to help institute a method of community development based around the awareness of assets (strengths, resources, motivations, etc.) such as ABCD. 
3. 
Develop a shared understanding of board and staff roles, expectations, and interactions; communicate these to SE Uplift board, staff, and neighborhood board members. 
Cultivating neighborhood association participation is not on list because that is really an ongoing activity, not a special activity.  The advocacy topic was deferred because it is still being hammered out.

The working group is now looking for suggestions for bullet points under each strategic direction.  Suggestions can be sent to the working group via Louisa (working group members are Bryan Agee, Kristen Hagstrom, Louisa Lakos, Paul Leistner, Don MacGillivray, Blythe Pavlik, Laura Vail)

Much discussion ensued.  

Are we really able to do more, especially with fixed resources?  What about doing better, or finding a balance between more and better?

What does "measurably" mean?  Do we need to define baseline levels, or does measurably mean we can tell whether we accomplished the objective and have outcomes we can point to? Maybe one idea for a bullet point is to define "measurably", or collect baseline levels.  On the other hand, the intent isn't necessarily to set a specific numeric goal but, rather, to make sure we can tell whether we've accomplished something and have outcomes we can point to.

How can we extend our reach and effectiveness by partnering with others? What partnerships can we cultivate to help our NA's thrive?  Can we find any recurring themes to cultivate, like sustainability projects across neighborhoods? Tim is working on sustainability with business associations - can we expand on that? What things are happening in neighborhoods that aren't even part of the NA?  One bullet item could be to inventory the partnerships that we do have.  

Building these relationships is not just a staff activity; it important for staff and board to work on together.  Understanding our roles in the partnership is important, as is communicating about what we are doing.  This will be an iterative process as we figure out what strengths we have and what roles we will play

On item two, Leah commented that asset mapping could be good intern project, and we are looking for ways to develop an internship program.  Our United Villages has a good asset mapping toolkit.  What are "assets" in this context? The language is a little bureaucratic for some. Assets are strengths, resources and motivations.  Each NA has different levels of involvement — how to we capture and cultivate interest, educate people about resources available to enable a project to happen? Maybe a comprehensive list of neighborhood activities would help NA's connect with each other.

Item three invovles working on board - staff relationships, understanding who does what, how

the staff liaison and board rep can work together.  It also includes clarifying services that staff can offer, for example, support for newsletter, support for social media & newer technologies.

Does the board need a work plan? Ultimately a unified work plan that identifies activities contributing to shared goals, would be ideal.

Bryan reiterated the call for suggested bullet items for each strategic direction.  The working group will meet once more before the next board meeting.

New business (Bryan Agee)

Going forward, we will try to have space at the end of the meeting for new topics, neighborhood activities and issues:

Foster Powell is working on getting the Foster streetscape plan funded.  The plan includes a combination of landscaping, pedestrian safety, etc. The effort is starting to get some momentum, and Foster Powell may looking for SE Uplift support.

Ardenwald-Johnson Creek is working on big project with the Johnson Creek Watershed Council to do environmental design and habitat restoration at the Tacoma Max Light Rail Station and Park & Ride. After three design charettes, we are looking for potential partners and funding sources.

Sunnyside is working on emergency preparedness, including small emergencies but also looking at long-term issues like moving away from fossil fuel (eg, in really big earthquake, moving away from dependence on shipped in food). The city is looking for an NA to do a pilot project with a tool they have for enabling a block to organize, get to know each other, and know their assets.
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