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Program Core Tasks 1st Quarter                  (7/1-
9/30)

2nd Quarter              (10/1-12/31) 3rd Quarter                 (1/1-3/31) 4th Quarter                  (4/1-6/30)

CKNA NNO- August 3rd Buckman Board Retreat?

Buckman Picnic- August 8th 
Woodstock Picnic- August 14th 
South Tabor Harvest Festival- 
September 26th

Elections
Send out elections reminder and 
new information

Buckman, CKNA, Mount Tabor, 
Richmond, South Tabor, Woodstock

Grants/Prizes Spirit of Portland Selection 
Committee

Small Grants Selection Committee

Neighborhood 
socials

September- NW Quadrant-Tim December- NE Quadrant-Louisa February- SE Quadrant- Leah to 
plan

April- SW Quadrant- Blythe

Orientation/ 
Trainings

Sep-10 Apr-10

Meetings 
Richmond Richmond

WoodstockWoodstock Woodstock

South Tabor South Tabor

Mount Tabor Mount Tabor

South Tabor

Buckman Buckman

Creston-Kenilworth Creston-Kenilworth

Buckman

Creston-Kenilworth

Mount Tabor

Richmond

On going 
projects and 

services
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Special 
Projects and 

Events

Richmond- July 2010

Mount Tabor- August 2010

Buckman- Update RF-C Forms

Buckman- August 2010

Creston-Kenilworth- 7/13

South Tabor-7/15/10

Woodstock- 7/7/10

CKNA- Update RF-C forms

Woodstock Neighorhood Plan 
Update

Woodstock Neighorhood Plan 
Update

WNA, STNA, MTNA, RNA update 
secretary of state filing
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Program Core Tasks 1st Quarter                  (7/1-
9/30)

2nd Quarter              (10/1-12/31) 3rd Quarter                 (1/1-3/31) 4th Quarter                  (4/1-6/30)

Land 
Disposition 
Advocacy        
1-Greater 
board 
participation 
on issue 

Meeting July 29th. Follow up with 
volunteers assigned to research 
properties. Post meeting notes 
and other documents in google 
docs. Plan followup meeting'

Regular Meetings and continued 
refinement of advocacy on the issue

 Regular Meetings and continued 
refinement of advocacy on the issue

 Regular Meetings and continued 
refinement of advocacy on the issue

Roadway Not 
Improved         
1- Board 
Support for 
grant proposal 
and project 
assistance

Roadway Not Improved- Work 
with Woodstock and Montavilla to 
create pilot project. Look for 
grants. Apply for Metro Regional 
Trans. Grant. (Pre-App due Sept . 
3, App due October 15) Ask for 
funding for printing costs, testify 
before council

Roadway Not Improved- Continue 
and Complete pilot project in 
Woodstock. Continue promotion of 
materials to stakeholder groups

Roadway Not Improved- Distribute 
toolkit to other NA's and coalitions, 
post on SE Uplift website

Portland Plan          
1-Regular 
board updates 
and 

Continue to monitor process of 
Portland Plan. Assist COP with 
getting information out to NA's

Organize an update session on the 
Portland Plan through the LUSC. 
Distribute background reports

Attend 3rd round sessions. Get the 
word out about the Plan. Help NA's 
identify scenarios they want

Work with NA's to determine what 
scenarios benefit their 
neighborhoods. 

HAND Pocket 
Park

Meet with Amy about the park 
issues. Help get project back on 
track if possible

Reed Overlay Meet with Reed NA to discuss 
potential of an overlay zone in the 
neighborhood. Investigate 
pursuing historic district survey 
again

Community 
Resource 
Fair/Spring 
Training Event        
1-Organizing 
and set-up

Meet with Tim and do initial 
organizing. Develop planning 
committee through the LUSC. 
Contact Our Inite Villages, CLF 
and others for partnership. Pick a 
date for event (Early November)

Community Resource Fair- Early 
November 2010, Get food 
donations, confirm participants. 

Work with LUSC to select a training 
topic. Create planning committee. 
Select date for evening training. 
Training planned for March/April 
2011

Hold training if necessary

Woodstock 
Neighborhood 
Plan

Read old plan, figure out how the 
Portland Plan Strategic Directions 
fits with the existing goals of Plan. 
Meet with WNA working group. 

Meet with WNA working group Meet with WNA working group Meet with WNA working group

50's Bikeway 
CAC                
1-Board 
Updates

SE
 U

pl
ift

 L
an

d 
U

se
 Attend CAC meetings Attend CAC open house. Present 

regular CAC updates to stakeholder 
NA's and land use committee
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Brooklyn North Tabor Reed SMILE-Check in

Foster-Powell Mt. Scott Montavilla Creston-Kenilworth

Brentwood-Darlington (One-on-
one training with Eric Wicoff)

Woodstock-New NA Plan Richmond-need representation on 
LUSC

Technical 
Support

Provide Technical support to NA's 
and residents as necessary. 
Review and post land use notices 
to website weekly. 

Provide Technical support to NA's 
and residents as necessary. Review 
and post land use notices to website 
weekly. 

Provide Technical support to NA's 
and residents as necessary. Review 
and post land use notices to website 
weekly. 

Provide Technical support to NA's 
and residents as necessary. Review 
and post land use notices to website 
weekly. 

LUSC               
1-Need board 
support to 
build up 
committee

Promote membership in LUSC 
through relationship building, 
create yearly plan for committee. 
Review bylaws and change as 
necessary. Promote at-large 
participation

Assist SE Uplift Board with 
communitcation between LUSC and 
general board, create reporting 
form for board members, get a 
secretary. Better communication 
between board and LUSC

Continue to identify issues which the 
committee will respond to. Work 
wth COP to identify future projects 
requiring SE Uplift response

Continue to identify issues which the 
committee will respond to. Work 
wth COP to identify future projects 
requiring SE Uplift response

SE
 U

pl
ift
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Relationship 

building-
Support of 
land use 
chairs


