SE Uplift Neighborhood Coalition

Graffiti Abatement Community Grants Program
The Office of Neighborhood Involvement and SE Uplift Neighborhood Coalition are excited to announce the second year of the City of Portland’s Graffiti Abatement Grants Program. 

Our goal is to support community-driven improvement projects and community building opportunities in the area of graffiti abatement and attempting to repair the harm of graffiti on the community. The funding for this program is limited and therefore places an emphasis on graffiti prevention, graffiti abatement and/or addressing locations chronically tagged with graffiti. 
$7,400 will be made available to neighborhood, business and community-based organizations in the SE Uplift Neighborhood Coalition area.  Proposed grant dollar amounts may range from $500 to $2,500. Grants will be awarded through a competitive process.  

Submission Deadline: 4 PM, Friday, February 24, 2012
Applications received after this deadline will not be accepted.

Applications must be submitted in person or by mail to:

SE Uplift, ATTN: Kristen Hagstrom, 3534 SE Main Street, Portland, OR  97214

For more information, contact Kristen at 503-232-0010 x 319 or Kristen@southeastuplift.org. 
Guidelines:

Proposed projects must address one or more of the following guidelines in order to qualify for consideration:

1. Projects that improve an area within SE Uplift’s coalition area to prevent or abate graffiti.

2. Projects that improve properties that have been chronically tagged with graffiti.

3. Projects that build community in neighborhood associations and communities within SE Uplift’s coalition area around the issue of graffiti prevention and abatement.

Applicants should attempt to collaborate with a Neighborhood Association or Diversity and Civic Leadership Program partners (information available online at http://www.portlandonline.com/oni/). Special consideration will be given to projects that meet one or more of the criteria above and also meet one or more of the following:

1. Demonstrate partnerships with one or more of the following:

a. Neighborhood Associations

b. Community-based organizations, particularly those serving under-engaged communities (including youth-oriented organizations)

c. Business Associations

2. Include an ongoing impact to the property or area for graffiti prevention and abatement.

3. Positively impact areas/locations with high visibility.

4. Include involvement of youth aged 10 to 21.

5. Promote projects that help to address practical needs related to the recession such as fixing up run-down homes, businesses, parks, etc.

6. Include volunteers pledging to participate in the project with time and/or in-kind donations.

 
Other eligibility requirements:

1. An applicant must have 501 (c) 3 nonprofit status from the IRS, be a government entity or have fiscal sponsorship to apply.  NOTE:  Please contact SE Uplift if you are interested in pursuing fiscal sponsorship through the coalition.

2. Projects must take place in and benefit the residents of the SE Uplift coalition area. (See map page 7).

3. Projects must support the goals of the Office of Neighborhood Involvement Graffiti Abatement Program.

4. Mural Project requirements:

a. Projects must comply with the City’s Original Art Mural requirements (information online at www.portlandonline.com/bds/muralpermit) and any other local requirements regarding community murals. 

b. Use of spray paint as the medium for the mural is prohibited.

c. Projects should include application of a clear protective barrier to aid in potential future graffiti removal.

d. Projects shall not include tagger monikers.

e. Applications must include a mural sponsor and/or lead artist that have not been convicted of graffiti related crime within the past 5 years. Applicants must contact ONI Graffiti Removal Volunteer Coordinator Dennis LoGiudice at 503-823-9666 or Dennis.Logiudice@portlandoregon.gov to verify that the mural sponsor and lead artist comply with these requirements prior to or at the time of submittal (verification will be provided free of charge in coordination with the Portland Police Bureau). For the purpose of these grants, graffiti related crime includes any of the following: Graffiti related Criminal Mischief I, II or III; Unlawful Possession of Graffiti Implement; Unlawful Application of Graffiti; Criminal Trespass II (While in possession of graffiti implements); and/or Burglary I and II (While in possession of graffiti implements). 
Typical types of graffiti abatement and prevention projects:

1. Mural Projects – development and implementation (Projects must support the goals of this program and comply with local requirements regarding community murals).

2. Repair of an existing community mural vandalized by graffiti.

3. Protective coating for existing mural or wall chronically tagged with graffiti to reduce the future expense of vandalism repair.

4. Improvement projects such as plantings, lighting, or other remodeling to reduce chances of graffiti and related crime (Crime Prevention Through Environmental Design).

5. Organized Cleanup – community-building opportunities with funding for refreshments, supplies, staffing for outreach and preparation, etc.

6. Graffiti Cleanup Supplies – paints, solvents, power-washer, cameras, scrapers, brushes, buckets, vests, etc for organized graffiti cleanup volunteer groups (encouraged to be coordinated with City Graffiti Abatement Program for training and ongoing reporting or support). 

7. Organized Business or Neighborhood “Graffiti-Free” zone – funding for outreach, education, supplies and organization of an area with an ongoing commitment to promptly removing graffiti (would likely include organized cleanup and graffiti cleanup supplies as well).
Funds cannot be used for:
1. Costs that may be incurred in preparing this application.

2. Direct social services.

3. Ongoing general organizational support such as rent or utilities.

4. Direct grants, scholarships or loans for the benefit of specific individuals.

5. Loans or debt retirement.

6. Annual appeals or general fund drives.

7. Emergency funding.

8. Projects contrary to the goals of the Graffiti Abatement Program.

Timeline
Applications available




January 3, 2012

Grant applications due



February 24, 2012

Awards announced no later than


March 7, 2012
Projects complete no later than


November 30, 2012

Reporting requirements:

1. A 2-page end-of-project evaluation, an expense summary and at least 1 photograph (preferably in electronic format) will serve as your final report. 

2. All final documentation must be completed and returned to SE Uplift by November 30, 2012, however we encourage you to submit these materials within 30 days of project completion.
	Application Checklist

	Required: Print double-sided pages 
	

	Complete the following:



	Cover page: Include all information requested on a cover page in a format similar to page 5.


	

	Narrative: Must answer all questions on page 6; 12 point font, single-spaced.  No more than two pages.


	

	Budget: Complete 1 page budget on page 7.


	

	Eligibility: Copy of IRS non-profit determination letter, letter on department/bureau letterhead if government entity or agreement with fiscal sponsor (NOTE: If seeking fiscal sponsorship from SE Uplift, please contact staff to receive the required fiscal sponsorship application)


	

	Packet: Should include 4 items: cover page, narrative, budget and eligibility letter or letter of agreement- stapled or paper-clipped. Do not include any additional documents, i.e. photos, newsletters, letter of support etc. The committee will not consider these additional items.


	

	Deadline: Submit 4 copies of the packet by 4:00 PM Friday, February 24, 2012 to SE Uplift, ATTN: Kristen Hagstrom, 3534 SE Main St, Portland, OR  97214


	


Application Form

Applications must be mailed or hand delivered to SE Uplift Neighborhood Coalition and received by 4:00 PM, Friday, February 24, 2012.
Cover Page 

Complete form below or create a new form with ALL elements including below.

Project Title__________________________________________________
Applicant Organization_________________________________________

Project Coordinator ____________________________________________

Phone___________________Email_______________________________

Mailing Address_______________________________________________

City, State, Zip________________________________________________

Non-profit 501c3/Fiscal Sponsor Tax ID #___________________________

Fiscal Sponsor Name (if applicable)________________________________

Phone________________Email___________________________________

Fiscal Sponsor Mailing Address____________________________________

City, State, Zip________________________________________________

List additional partner organizations:  _____________________________

____________________________________________________________

Requested Amount:___________

Narrative
Narrative to be a maximum of 2 pages, single-spaced, 12-point font.  Proposals exceeding this length will not be considered for funding.
1. Describe your project and how it addresses the overall goal, guidelines and priorities of the grant program (described on pg 1-2)

Be sure your response includes:

a. The area(s) that will benefit from your project, specifically where the project will occur and how the location was selected.

b. How the project discourages/prevents future graffiti and tagging.

c. How the project builds community.

2. Identify community partner(s) involved in this project and describe the anticipated role of each.  

3. Describe how the budget supports the project.  Please provide detail both funds on grant requested and funds that you plan to leverage though donations and volunteer support.

4. Describe the plan to promote your project, including acknowledgement for funding received through SE Uplift’s Graffiti Abatement Community Grants Program.

5. Provide a simple timeline for the project, including your expected start and completion dates as well as any major project milestones.

Project Budget

Project requests can range from $500 to $2,500.

Below are general budget categories. Feel free to make changes as needed.  Projects are not required to include items in every section. 

	Item
	Requested Funds
	*Leveraged Resources

	Personnel

(Direct project management, contracting for special services, volunteer time, etc.)


	
	

	Promotional Materials/Printing

(Flyers, brochures, advertisements, etc.)


	
	

	Event Related Expenses

(Renting table/chairs, reserving space, refreshments, etc.)


	
	

	Permitting & Fees

(Reserving park space, noise variances, street closures, etc.)


	
	

	Participant Support

(Travel costs, stipends, etc.)


	
	

	Project Materials

(Paint, landscaping materials, graffiti removal kits, etc.- needed to complete project)


	
	

	Additional Expenses


	
	

	Subtotals


	
	

	Administration**

(Fiscal sponsorship, administrative project management, accounting)


	
	

	TOTALS
	
	


*Leveraged Resources includes additional dollars supporting this project, donated services or items and volunteer hours.  Please calculate volunteer hours at $18 per hour. 

**Administration cannot exceed 10% of the project related request. If SE Uplift agrees to serve as fiscal sponsor for your project, the administrative fee will be waived for neighborhood associations, however a 7.5% administrative fee will be charged to all other groups.  Please budget accordingly. 
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