
Southeast Uplift Neighborhood Coalition
Strategic Directions for Fiscal Year 2010/2011

 
The strategic directions listed below were put together by the strategic directions working 
group. The bullets beneath each direction are only examples, and are not therefore 
mandated adoption of these directions does not infer that all of those projects will be 
undertaken.

 
1. Measurably increase the number of partner projects,  events, 
and resource sharing between Southeast Uplift, neighborhood 
associations, and other business/community organizations.

● Create a budget report that reflects funds used on partnering initiatives 
●  Fiscal Sponsorship of NAs
●  Define measures for partnering
●  Cultivate working relationships with business associations

 
2. Produce community training on and convene a committee to 
help institute a method of community development based around 
the awareness of assets (strengths, resources, motivations, etc.) 
such as ABCD.

● Create a comprehensive and living list of projects
● ABCD training session
● Idea incubator
● Funding sources/grant list
● Community listening project

 
3. Develop a shared understanding of board and staff roles, 
expectations, and interactions; communicate these to SE Uplift 
board, staff, and neighborhood board members.

●  Re-examine the orientation process, job descriptions
●  Neighborhood resource guide
● Detailed workplans for staff and board

 
4. Create and approve criteria and a process for managing 



our ongoing involvement in and agenda for advocacy.


